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Planning(For Highway, Bike/Ped, Passenger Rail and Public Transit)

1
submit areas needing 
CTP (Comprehensive 
Transportation Plan)

2
Rank the submitted 

areas 

3
Assign area to the 
Planning Engineer

5
Communicate to 

partners

Planning 
Engineer 

available?

4 
CTP Steering 
committee 
established

8 
Develop a long range 

vision of what the 
local area & DOT need

10
Provide feedback

9
Conduct  public 

survey of goals and 
objectives 

11
Conduct needs 

assessment

11a - Conduct deficiency 
(technical) analysis on 

the Planning engineer’s 
local geo database

12
Address deficiency 

and analyze 
alternatives

13
Develop alternatives 

with mapping and 
supporting data

14
Select preferred 
alternatives a.k.a 

recommendations

16  Enter final CTP 
recommendations 

into local geo 
database

17 Adopt CTP, Publish 
maps and supporting 

documents for all 
recommendations

18  Receive 
recommendations, 

maps and supporting 
docs

Begin the annual  
STIP cycle

Project 
eligible for 

prioritization
?

Yes

No

15
Provide feedback

Pursue other 
funding sources “local 

sources, powell bill, 
etc”

Yes

No

6
May resubmit to 

planning during the 
next cycle

11b 
Information needed 

for deficiency analysis
Planning engineer accesses INRIX

19
Submit projects for 

prioritization

--Survey monkey
--Email blasts to list serve

--Paper copies at 
libraries, hospitals, 

community colleges etc.

GIS Mapping begins
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Prioritization

3
Conduct public 
outreach to get 

input

Provide input 

4 
Collaborate to 

review and 
eliminate overlap

7
Submit categorized  

projects on SPOT 
Online.

9
Review project for 
correctness of info 

& number of 
submittals

11
Send  excel file to 

PDEA team

12
Review for logical 

end points (project 
limits)

6
Modify 

projects(combine, 
split,delete,edit)

2 Enter submittals (CTP, 
non CTP & holding area  

projects) into SPOT 
online

8
Data of all projects 
exported to master 

excel file

10
Review projects 

with GIS team and 

make needed edits

Project 
eligible to be 

sent to 
NCSTM

?

13
Receive project data

14
Receive travel time 
savings & growth 

rate

15
Input travel time 
savings to TREDIS

16
Send data such as # of 
jobs, change in county 

economy, etc.

17
Update master excel & 
generate cost estimate 

on SPOT online

18
Send Cost 

estimation report 

19
Compare cost 

against test data on 
SPOT online

20
Receive feedback 

21
Update & distribute 

Master excel file 

22
Provide feedback

23
Update master 

excel file 

29
Receive project 

data

31
Provide feedback

Intersection 
& Interchange 

projects?

Yes

36
Calculate travel 

time savings

No

32
Receive project 

data

33
Send design 

concepts & travel 
time savings

34
Receive project 

data

Yes

35
Send safety scores 

and  data scores

Highway 
projects?

27
Calculate measures

25
Compute measures

Yes

24
Send modal specific 

data 

26
Scale measures

28
Compute scores

Send 
statewide 

tier 
projects

No

No

30
Update with 
Scoring data

5 
Submit “automatic 
carry over” projects 

into SPOT online

1
Send projects in 
“holding area” 

Highway 
projects?

Yes

No

22a
Send to respective 

teams based on 
comments

Begin 

1b Receive 
Auto carry over 
non- committed 

projects from 
program-

ming

1a Select existing 
siblings of programmed 
non committed projects 
& other criteria projects  

for auto carry over

 Limited # of 
submittals

 SPOT ID remains 
same for 
resubmittals
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Programming

2
Update / add  on STIP 
and update excel file

5
Receive  project data 

of all programmed 
projects 

29
Receive Programmed 

projects & 
quantitative scores 

Project fully 
funded?

Project
Selected?

6
Return project for 

scoring in regional tier

No

No

10
Calculate scores and 

send Regional tier 
projects  

Project fully 
funded?

Project
Selected?

12
Return project for 

scoring in Divisional 
tier

16
Calculate scores and 
send Divisional tier 

projects 

No

No

Project
Selected?

3
Update / add  on STIP 
and update excel file

4
Publish FINAL STIP  

17
Remove previous projects 

from STIP that are not 
selected in current cycle 

28
Receive  project data 

of programmed 
projects 

18
Send Bridge projects

19
Send Interstate 

maintenance projects

20
Send Safety projects

21
Send Economic 

development projects

22
Send CMAQ projects

30
Import programmed 
project data to SPOT 

online

9
Assign local input 
points to Regional 

projects

15
Assign local input 

points to Divisional 
projects

1a 
Receive 

statewide 
tier 

projects No

Begin 

End current 
STIP cycle

1c
Receive alternate 
criteria projects

1b
Consider Projects on 
STIP from previous 

cycle

Committed?

Yes

No

Yes

Yes

7
Update SPOT online

8
Update & send master excel 

file indicating programmed & 
non-programmed projects

11
Update / add  on STIP 
and update excel file

Yes

13
Update SPOT online

14
Update & send master excel 

file indicating programmed & 
non-programmed projects

Yes

Yes

23
STBG, TAP & DA funds 

projects

24
Operational / 

Maintenance projects

25
Other Projects

26
Receive monthly 

construction updates

27
Receive monthly updates 
(additions, modifications 

and deletions) to STIP

2a
Send to 

prioritization for 
automatic carry 

over
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